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1. Innovator submits their innovation via Scotland Innovates. Dependant on selected Sector, the submission is displayed on the relevant Admin(s) worklist as “Submitted (Initial)” status. 

2. The relevant Admin (Health, Non Health or both) completes various due diligence activities, such as a company credit check, investigating existing frameworks and/or looking into upcoming procurement processes. The Scotland Innovates system will allow an Admin to close a submission at any point in the process. If the submission is definitely not innovative it may be closed at this stage and feedback will be given to the Innovator.  If the submission does appear to be innovative then a meeting will be arranged with the Innovator to discuss further. 

3. A teams meeting will be held where the Admin(s) will provide further information about the Scotland Innovates process and opportunities within the public sector. The Admin will ask the Innovator to submit any missing detail from their submission via the Request Information function. Once the Innovator has updated their submission and resubmitted the innovation will be shown as “Submitted (Resubmitted)” status on the Admin worklist. If the Admin is happy with the information provided they will select “Complete Submission” on the system and the status will change to “Submitted (Final)”. The submission will no longer be editable. 

4. Once the final submission has been made the Admin will generate the submission report which pulls together all information from the Innovator and information recorded by the Admin. For Non Health innovations these reports will be shared with the Triage and Delivery Board for initial review. For Health innovations submission reports will be sent to Assessors via appropriate agreed routes.

5. The Triage and Delivery Board will meet on a regular basis, fortnightly or monthly, dependant on submission volumes. At these meetings the Board will review submissions made during the preceding period and make a decision on whether they should be taken forward for full assessment. If the Board decide not to take the submission forward to assessment then the submission will be closed and feedback provided. If the Board do decide to assess then a decision will be made on appropriate sectors for assessment and Triage and Delivery Board members will confirm the Assessors from their own sectors. A Triage form will be completed as a group and the Admin will select the “Complete Triage” button on Scotland Innovates, moving the status to “Triaged”.

6. Once Assessors are confirmed their details will be registered on the Scotland Innovates system and the innovation will be assigned to them for assessment. This will allow the Assessor to access the submission report details via the system. Once all Assessors are assigned, the Admin can select “Complete Assignment” to move the status to “Awaiting Assessment”. The Assessors should fully review all information provided to them and consider the submission in relation to their business requirements and priorities. A Solution Assessment form will then be completed by each Assessor which can be uploaded to the system or returned to SPPD via email. 

7. Once all assessments are completed the Admin can select the “Complete Assessments” button on the Scotland Innovates system. This will change the innovation status to “Assessed” Status. 

8. All assessment feedback will be collated by the Admin and will be brought back to the Triage and Delivery Board to decide the most appropriate course of action. A decision whether to take the submission to market through an appropriate route will be made by the Board based on the assessment feedback, and available resources. If the Board decide that the submission should not be taken forward at this time then the submission will be closed and feedback provided. If the Board do decide to take the submission to market then a Business Case will be completed and appropriate resources agreed. A project will then commence. The Triage form will be completed in any case.

9. We will be able to report on submission date via the Scotland Innovates system and this will be published in a quarterly dashboard. The dashboard will detail the number of initial and finalised submissions, the number being assessed and the number closed within a specified period. Further detailed data will also be made available where requested.

















[image: ]


[image: Scotland Innovates]



2
[image: ]
[bookmark: _Toc109054968]Non Health Pre-Project Phase
[image: ]
[bookmark: _Toc109054969]Health Process

[image: ]




[bookmark: _Toc109054970]Triage & Assessment Documents




[bookmark: _MON_1716295287]

image4.png
Scotland Innovates — Public Sector Triage, Assessment, Delivery

Innovator

Admin

Triage & Dellvery Board

Sector Assessors

Triage/Assessment

provided.

Aoree
Sutatle
Sectors

id/sgree

==
undartaken
by sector

r—
oo





image5.png
“pre-project
Process Initistes

Consider

Consider
appropriate Business Case

foutes to Process
market

submission Conduct
informtian further market
and business analysis

Governance -
Document All

Document &
Fesdbiack toSe
& nnovator

s detivery

possibie? resources required

o el

Submitrequest
funding va Trise

Document &
dback
& nnovator

Deiivery Board

Workwith
uthoriie
suppliersto d

[r—

reporton
success of

devery
process





image6.png
Moves to

Health Trisge &
Delivery Board

Process

lsthe
<ubmis

Feadback gven ana

innovation have

o

Health Adrmin
identifes retevant

Health Adrmin

prs—

conducts due
assessor(s) ortest

diigence pro becs

process
undertaken

——

i feedback

provided
by Admin

Movesto
appropriate





image7.emf
Procurement of  Innovation - Scotland Innovates - Assessment - Triage Form - Draft.xlsx


Procurement of Innovation - Scotland Innovates - Assessment - Triage Form - Draft.xlsx
Initial Triage

		Scotland Innovates Solution Triage

		Solution ID				Triage Date

		Company Name 				Taken Forward To Assessment?

		Solution Title 				Assessment Sectors(s)

		Submitted Sector				Assessor Name(s)

		Submitted Category				Assessor(s) Organisation(s)

		Additional identified Sector(s)				Assessor(s) Contact Details

		Additional categories



		Initial Triage 				Group Triage Comments

		1		As a group - Do we agree the submitted solution could be used to create a new or improved product or service? 

		2		As a group - does the submitted solution appear to have potential for the submitted sector/category? Is the solution relevant to other sectors and/or categories?

		3		As a group - Should this submitted solution should be taken forward for full assessment?

Please provide information in support of this answer.

		4		As a group - Is there any reason why this solution should definitely not be taken forward for assessment? 

		5		As a group - Is there any other information relevant to the triage process?






Assessment Feedback

		Scotland Innovates Solution Assessment

		Solution ID				Assessor Name				Assessor Name				Assessor Name

		Company Name 				Assessor Sector/Organisation				Assessor Sector/Organisation				Assessor Sector/Organisation

		Solution Title 				Assessor Contact Email				Assessor Contact Email				Assessor Contact Email

		Submitted Sector				Assessment Date				Assessment Date				Assessment Date

		Submitted Category

		Additional identified Sector(s)

		Additional categories



		Question Set Assessment		Question		Assessor Comments				Assessor Comments				Assessor Comments

				Description of solution 

				Expected Benefits of Solution

				Describe how your solution improves / replaces / ammends / adds to existing delivery of the service.

				Are you aware of any Competitors offering similar solutions? If so, detail how your solution is different or adds additional value.

				What is the development stage of your solution? 

				Provide details of all cost information and relevant financial models

				Have you appoached any other UK Public sector organisations, or Innovation Programme e.g. Civtech with your solution?

		Assessment Feedback				Assessor Comments		Assessor Section Score

Laura Robertson: Laura Robertson:
Do we want to add a scoring element to this? Would a minimum score help us to decide which solutions to investigate further? 		Assessor Comments		Assessor Section Score

Laura Robertson: Laura Robertson:
Do we want to add a scoring element to this? Would a minimum score help us to decide which solutions to investigate further? 		Assessor Comments		Assessor Section Score

Laura Robertson: Laura Robertson:
Do we want to add a scoring element to this? Would a minimum score help us to decide which solutions to investigate further? 

		How does the submitted solution meet core objectives/solve problems? 

		1		Do you think the submitted solution could be used to create a new or improved product or service? 

		2		Does this submitted solution meet Scottish Government core objectives? 

Please provide information in support of your answer. 

		3		Does the submitted solution have potential? Please consider the following: 

If the solution relates to a problem that needs to be solved within your sector, and;
If the solution solves the problem.


		4		Do you think this solution could be used by other organisations and/or sectors? 

		How innovative is the submitted solution? 

		5		What is the Research and Development (R&D) gap for this solution? 

e.g what may be required to take the product or service from where it is today to a fully implemented solution. 

		6		Is your organisation/sector sufficiently ready to accept this solution?

Please provide information in support of your answer. 

		7		Are you aware of any existing frameworks or procurement activities that may be suitable for this submitted solution? 

		Commercial benefits, economic and other business considerations 

		8		What benefits could this solution bring? 

e.g cash savings, improving patient/citizen outcomes, economy benefits etc.

		9		What evidence has been provided to demonstrate the following:
 
Desirability - does it meet the needs of citizens or service users? 
Feasibility - could the submitted solution work within your sector?
Viability - is the solution economically viable?  

		10		Is/would your sector be interested in purchasing/implementing this submitted solution?

Please provide supporting information.  

		11		What support and/or funding would be required to take this submitted solution forward? Are you aware of any suitable funding options? 

		12		Do you think this submitted solution should be taken forward for further investigation?

Please provide information in support of your answer.

		13		Please provide any further information relevant to your assessment.







Post Assessment 

		Scotland Innovates Solution Triage

		Solution ID				Initial Triage Date

		Company Name 				Assessment Completed Date

		Solution Title 				Post Assessment Triage Completed Date

		Submitted Sector				Solution Taken Forward for Implementation?

		Submitted Category				Business Case Completed Date

		Additional identified Sector(s)				Funding Approved Date

		Additional categories





		Post Assessment Triage				Triage Feedback

				Did the initial triage and assessment process confirm the submitted solution could be used to create a new or improved product or service? 

				Did the initial triage and assessment process confirm the submitted solution could meet Scottish Government core objectives? 

				Did the initial triage and assessment process support taking this innovation forward to market?

				Are there any known barriers to implementation of this innovation?

				Are there any known established procurement frameworks or upcoming procurement processes suitable for this innovation? 

				If not, how can this be procured? What is the most suitable route for implementation? 
i.e. trial, PCP, regulated procurement.

				Has a business case been completed? 

				What resources are expected to be required to implement this innovation? 

				What funding is expected to be required to implement this innovation? Are there any existing funding sources suitable for this innovation?

				Who will lead this project?
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Procurement of Innovation - Scotland Innovates - Assessment - Solution Assessment Form - Draft.xlsx
Assessment Template

		Scotland Innovates Solution Assessment

		Solution ID				Assessor Name

		Company Name 				Assessor Sector/Organisation

		Solution Title 				Assessor Contact Email

		Submitted Sector				Assessment Date

		Submitted Category

		Additional identified Sector(s)

		Additional categories



		Question Set Assessment		Question		Assessment Comments

				Description of solution 

				Expected Benefits of Solution

				Describe how your solution improves / replaces / ammends / adds to existing delivery of the service.

				Are you aware of any Competitors offering similar solutions? If so, detail how your solution is different or adds additional value.

				What is the development stage of your solution? 

				Provide details of all cost information and relevant financial models

				Have you appoached any other UK Public sector organisations, or Innovation Programme e.g. Civtech with your solution?

		Assessment Feedback				Assessment Comments		Section Score

Laura Robertson: Laura Robertson:
Do we want to add a scoring element to this? Would a minimum score help us to decide which solutions to investigate further? 

		How does the submitted solution meet core objectives/solve problems? 

		1		Do you think the submitted solution could be used to create a new or improved product or service? 

		2		Does this submitted solution meet Scottish Government core objectives? 

Please provide information in support of your answer. 

		3		Does the submitted solution have potential? Please consider the following: 

If the solution relates to a problem that needs to be solved within your sector, and;
If the solution solves the problem.


		4		Do you think this solution could be used by other organisations and/or sectors? 

		How innovative is the submitted solution? 

		5		What is the Research and Development (R&D) gap for this solution? 

e.g what may be required to take the product or service from where it is today to a fully implemented solution. 

		6		Is your organisation/sector sufficiently ready to accept this solution?

Please provide information in support of your answer. 

		7		Are you aware of any existing frameworks or procurement activities that may be suitable for this submitted solution? 

		Commercial benefits, economic and other business considerations 

		8		What benefits could this solution bring? 

e.g cash savings, improving patient/citizen outcomes, economy benefits etc.

		9		What evidence has been provided to demonstrate the following:
 
Desirability - does it meet the needs of citizens or service users? 
Feasibility - could the submitted solution work within your sector?
Viability - is the solution economically viable?  

		10		Is/would your sector be interested in purchasing/implementing this submitted solution?

Please provide supporting information.  

		11		What support and/or funding would be required to take this submitted solution forward? Are you aware of any suitable funding options? 

		12		Do you think this submitted solution should be taken forward for further investigation?

Please provide information in support of your answer.

		13		Please provide any further information relevant to your assessment.
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Procurement of Innovation - Scotland Innovates - Assessment - Business Case For Investment.docx
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Scotland Innovates 

Innovation Investment Business Case 
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[bookmark: _Toc105407150]Solution Reference/Title

Reference and title as per Scotland Innovates submission

[bookmark: _Toc105407151]Company Name

[bookmark: _GoBack]Company name as per Scotland Innovates submission

[bookmark: _Toc105407152]Sector(s)/Categories

Submitted sector/category and any additional sectors/categories recorded in submission record 

[bookmark: _Toc105407153]Lead Sector Contact

Name and contact details of project lead

[bookmark: _Toc105407154]Executive Summary

Summary of innovative solution including expected benefits. Highlight key benefits, links to strategic plans, key risks etc. 

[bookmark: _Toc105407155]Impact of Change

The expected impact of the solution on the public sector and/or society as a whole i.e. improved efficiency/cost effectiveness, improved sustainability, reduced inequalities, positive social and/or health impacts. What impact will implementing this change have on the relevant sector(s)?

[bookmark: _Toc105407156]Options & Sustainability 

Are there any other options available? Will this service be resilient to change and sustainability in the long term? Do staff have required knowledge and skills to implement change?

[bookmark: _Toc105407157]Evidence

Include the solution report, triage and assessment information and any other relevant documentation.

[bookmark: _Toc105407158]Risks/Opportunities 

What are the risks of taking this forward and how can these be managed/mitigated? Are there risks of not progressing? What are the opportunities related to this solution?

[bookmark: _Toc105407159]Financial Appraisal

What are the associated costs, including set up, recurring, support etc.? What cost savings could be realised if this innovation is implemented? What funding sources are available to implement this innovation?

Plan/Timescale

Expected project timescales including key delivery stages.

[bookmark: _Toc105407160]Evaluation 

How will the success of the project be monitored? What are the key indicators to determine success? 

[bookmark: _Toc105407161]Recommendation 

Should this project be taken forward? 
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